Leadership Academy-2012

First Broad Street UMC

Goal:

To develop church leaders consistent with our Christian faith and United Methodist
heritage, for the fulfilling of our mission.

Objectives:

o Create an opportunity for participants to gain skills in leadership and grow
spiritually, so as to become transformed leaders for the Church.

o To introduce Servant Leadership as taught by Jesus through the Beatitudes, and
demonstrated in scripture so participants may help discern God’s will for our
church.

o Provide a pool of trained and enthusiastic members ready to be assigned church
responsibilities according to their interests by the Lay Leadership committee.

a Explore the ministry structure of the UMC and the mission of the Church and our
role within this structure as individuals and as a community of faith.

o Create a leadership network using current and evolving technologies.

Major Topics and Schedule: All Classes meet 8:30 — 10:30 a.m. unless noted.

o Orientation —Sunday, August 21, 2011, 9:30 — 10:30 a.m.

o Being Methodist Christians — Sunday, September 11, 2011

o Servant Leadership: Sunday, October 2 and November 6, 2011

o Spiritual Practices for Leaders: Sunday, December 4, 2011

o Civil Discourse: Sunday, January 8, 2012

o Group Dynamics: Sunday, February 5, 2012

o Creating Vital Teams: Sunday, March 4, 2012

o Lake Junaluska Retreat: Saturday, April 21, 2012, 8:00 a.m. — 6:00 p.m.
o Building Consensus: Sunday, May 6, 2012



