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Goal:   
 

To equip established and emerging leaders to influence our church, our community, our 
country and the world in a way that glorifies God. 
 
Objectives:  
 
Graduates of the Leadership Academy will be able to: 
 

 Provide leadership to a church committee, or study team, as chairperson, lay 

director or participant 
 Develop, implement and support plans for church ministries 

 Work within the church structures and process to transform the church from 

current realities to our vision 

 Lead others as a servant leader aware of our history and the connectional UMC 

 Provide spiritual leadership for discerning God’s will for our church   

 

Major Topics and Tentative Schedule: 

 Our Church & Challenges-Thursday, February 4, 2010,  6:00 - 8:30 pm  
 Leadership Retreat: Saturday, February 13, 2010, 8:00 am – 6:30 pm at Lake 

Junaluska 

 Essential Practices for Leaders: Thursday, February 18,2010,  6:00 - 8:30 pm 
 Who Am I: Thursday, February 25, 2010, 6:00 - 8:30 pm 

 Our Local Church History: Saturday, March 6, 2010, 9:00 am – 12:00 noon 

 Making a Difference-Response to Challenges: Thursday, March 18, 2010, 

6:00 - 8:30 pm  

         NOTE: All materials, meals and retreat expenses are covered.  
 

 



 
 

    
 

Leadership Academy Session Topics and Dates 
 
Session One: Our Church & Challenges (Woodyard Center-Great Room) 

Thursday, February 4, 2010 - 6:00-8:30 pm, Coordinator: Cathy Harvey 
• Welcome, Goals and Objectives of the Academy: Clark Jenkins 
• “Getting to Know You”: Cathy Harvey and Chris Taylor 
• Our Church: mission, vision, values, goals, structure and processes – Lay 
 Leader, Les Heaton; CLC chair, Julie Bennett; WINGS Chair, Hoyt 
 Denton; Business Administrator, Mike McIntire  
• Church Challenge Projects: Nick Grabar and Julie Bennett 

 
Challenge Project Team Working Session in Fellowship Hall – no evening meal 
 Thursday, February 11, 2010 – 6:30 – 7:30 pm, Coordinator: Nick Grabar.   
 
Session Two: Who We Are - Lake Junaluska via church bus 

 Saturday, February 13, 2010 – 8:00 am – 6:30 pm Coordinator: Roger Hanz 
• Who We Are – from John Wesley to the General Church - David St. Claire 
• The Connectional Church - Clark Jenkins 
• Wesley Museum and Worldwide Methodist Connections 
• Overview of Lake Junaluska  

 
Session Three: Essential Practices of Leaders  (Chapel) 
Thursday, February 18, 2010 – 6:00 – 8:30 pm, Coordinator: David Oaks 

• 8 Essential Practices of United Methodist – Rev. Randy Frye 
• Wesley’s Three Rules, Holy Conferencing, Guidelines for Civility 
• Challenge Projects Team Meeting (30 minutes) 

 
Session Four: Introduction to Servant Leadership   (Fellowship Hall) 

Thursday, February 25, 2010 – 6:00 – 8:30 pm, Coordinator: Margaret Deans 
• Being a Servant Leader – Zane Scott 
• Challenge Projects Team Meeting (30 minutes) 

 
Session Five: Our Local Church History  (Room 141) 
Saturday, March 6, 2010 – 9:00 am – noon: Coordinator: Gardner Hammond 

• History of FBSUMC: Alex Anderson, Spurgeon McCartt 
• Site visit to the earliest Methodist church and cemetery: Spurgeon McCartt 

 
Challenge Project Teams will finalize work on presentations  March 7 – 13, 2010 
 
Session Six: Making a Difference (Theatre Room) 

Thursday, March 18, 2010 - 6:00-8:30pm, Coordinator Nick Grabar 
• Challenges presentations (Give to class and later to CLC / WINGS) 
• Team leadership tools-Nick Grabar 

 
Celebration and Graduation: Sunday, March 21, 2010 at 8:30 Contemporary and 10:45  
     Traditional services.  


